
PROGRAM & PROJECT MANAGEMENT 

Zetta Consultants 

Engage, Motivate, Communicate and Deliver 

successful project implementations through 

best project management practices. 

  

We share your vision. 
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Knowledge and Areas of Expertise 

• Project Management Integration 

• Project Scope Management  

• Project Time Management 

• Project Cost Management 

• Project Human Resource Management 

• Project Risk Management 

• Project Quality Management 

• Project Management Methodologies: PMBOK and Agile 

• Change Management Process 

• System Development Methodology – Agile,  SCRUM, SDLC 
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   Leading Through All Project Phases  
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Conceptual Planning Construction Testing Implementation Closure 



Risk 
Customer  

Satisfaction 
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  Providing 2D Constraint Management 
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SCOPE 

QUALITY 
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Best Practices: PMBOK – PMI’s Framework 

5 Copyright  © 2014 Zetta Consultants. All rights reserved 

The Project Management Book of Knowledge is a framework created by the 

Project Management Institute to guide Project Manager Professionals (PMP) 

with the best practices for successful project implementation. 

PROCESSES GROUPS 

K
N

O
W

L
E

D
G

E
 A

R
E

A
S

 



PROGRAM & PROJECT MANAGEMENT 

Agile Project Management 
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Agile provides flexibility for fast implementations and innovation.  It allows for 

customer’s feedback through its design and development phases, resulting on 

a product that timely addresses market needs. 
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Zetta Consultants provide expertise in program and project 

management initiatives often related to strategy implementation.  

Our consultants continually research and apply best industry practices 

to suit your business needs. 

Even more, Zetta Consultants are more than project managers, they are 

critical thinkers, helping to promote and communicate your 

organization’s goals. 

 

 

 

We will make a difference. 
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